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KoADCIARTEES &h) INFAETAY DITIsTR

A5 6

1 areh 1948

Tilhu: Cceomanding Eficer
20th Infantry hegiment
M0 S tnit 2

TC ¢ Coomanding Officer
theju Detachment

I hoje jou havo read tihe icfenss of Luiferts Drift, If not
you should read it, Your sltaation is comperable fo the euthorts,
It is always interesting and to onets edvantoge to slt domm and
esuimale the situation, Hover Le caughl in the positim, "When in
danger = when in dowbd —~ run in circles, scream and shout.® What
would you do if a foreign power lamkiad an the field near your bar-
racks, as if by accldent, but probably by design? What would you
do if one of their ships was osiensibly shipwrecked? In short, what
would you de if a group of armed meyy of foreign <rizin, landad on
your isolated island?

You, of course, would contact the Mlitary Government commander,
n the other hand, Supposa you were unasble to contact him, What would
you do? Think it over. Talk to him abcut it? #hat is the International
law involved? What 1s to our (the United States) vest interesty

You, as an officer in ceamand of troops, must be sure that you
have anticipated situatiens such as thesa, You must be cortain that
you have mobility, TYou must be certain that you bave commmications.
You muet have "plays" to meet probable situations.

How would you contact such a group? Would you do it yourself
insich a manner that you would be held a3 hostage, lsaving your de-
tachment without a2 head? Would you send a mesosage by cune of your En-
listed men, arranging for the leader of the visitors to meet you at a
place where you could dominate the situation? Have you thought of these
things? Hava you considered what you would do? If not, you better start

thinking.

Seldom in your life will you have the independent command you have
nowe JLooklng baclward, I can anticipate that there will be many times
in your career when you will crlticize the commanders over you for not
doing this and not doing that. You now have the opportunity of being
an independent commander yourself. You are the target for comment., You
should look forward, backward, and into the present. You have the privilege,
the duty, and resnonsibilits rm your sh~ulders, T other words, you
are in a positim to be criticized by your subordinates and superiors,
if in an emergency you are found wantinge. Any lack of preparation, of
discipline, or of treining, on your part, might mean a great deal to
your countryes lack of imagination, lack of forethought, lack of plan-
ning, mlght be disastrous., J am writing this Jetter to atimulate the
thoughts and actions of you and those who follow you in this assignment.
You shold certainly take advantage of this rare opportunity when you,
as a soldier, ere placsd upon your orm. Remember that "it is much easier
to ba controveraial thon constructive." Your resources are lirdted, but
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aertainly*fhnathoughx, planning, anticipation, and time, sre all avail-
grle to vou in unlimited quantities. Are you or are you not, golng to
take advanbage of them? You may seldom have such an opportunity.

Bincerely,

CREANDO WARD
Major General, U, 8. Army
Commanding

« MIBAFCERIO] 20T ROl A 2l AMA1(1948. 5. 19)

‘HEADQUARTERS 6TH ?FA.‘{TRI DIVISIG
APQ

19 vav 19L5

Golonel Rothwell H. Brovm
AFO 6 Unit 2
Cheju Do

Dear ZIZrovm,
L]

1 an sorry you are leaving the Division, and certainly wish you
the best of luck in vour new assizmment. I anm lad that they have
assizned you in charge of Cheju Do, and 1 an sure ihat Irom here on
out the place will guiet down considerably.

I have one caubion, which may or may not be pertinent, bul I can-
not help bubt remember there nave been times in the past when disturcances
and revelutions ol tremendous size were neld in South America and other
places without Communistic instigation. That doesn't mean lhere are not
sgne on Cheju. (n the other hand, I do feel that the main trouble is that
engendered by hatred of the police. These disturbances will continue until
this irritation has been removed by replacing those in whom the populace
have no confidence, and by denmonstrating the proper attitude.

Another patter that T would like to invite your attention to is the
evident poor state of discipline and interior econony of the iilitary
Covermrient Detactment there on Cheju. They compared very poorly with yours
on ny last brip. I feel sure that you will take the necessary steps to
straighten it oub, T also noted that they drove very Iast through the towmn,
which is not a good iuea as resentment.is c¢rented very quickly whan we have
autonobile accidents, Amed Korean civilians have been reported walking the
streets. Baough oL advice,,

Good luck to you and I hope we can serve together again some one of
these davs. You have done a Iine job.

Flezsz remenmber nme to Lirs. pBrown and tiae children.

Sincerely,

ANDO WARD
Bajor General, U. S. Amy
- Comanding
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