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TCAN ADVISOR GAPACITY IN THE 5th BRICA
Capt J H W Treadwell, S October 1948 = WHSH:WLE;e
Advisor, Sth Hrigade

1. The highlighting of the recent Cheju Do overations has broughi
certsin deficiencies to light, which - it is felt - should have nreviocusly
teen corrected by the American Advisors. Past operations on Cheju o gan-
erally have been under the control of DIS Headquarters. Fresent opvera-
tions, however, are - in the opinion of a Corps Commander ~ engirely a
¥orean o ﬁonq;nvlwtj. It is felt that the g mounting end support
of present and projected operations should be hqnu.ee by Xoreans through
prover command channels, with a minimum of American interference. I%
therefore devolves upon the 5th Brigade %o supply the entire tactical
and logisticnl support of current operations of the Sth Hegiment. As
pointed oubt ove, 1t is felt that the gade has failed to pro-
vide proper pport, and that immedinte corrective action is indicated
on the owart of the American isors through Korean channels.
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3. The sam= conditions anvarently obiain at Yosu, whore there ware
marked shortages of shoee and other equivment. Inspections indicated
that the stock levels at Brigade were adequate to sunpoly ncedy unite
but that they were not being utilized for that purpose. Apparently the
Brigade G-4 is a hoarder, or voesibly even a grafter, and he should be
investizated and corrected,
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4, Insvections also indicate that training directives are not
gotting down promptly to units for whom intended. This'also nesds
imnediate corrective action and indicates = lack of push on the part

merican Advisors. We mre, in theory, in the midst ‘of the unii
phage for the Yorcﬂn Constabulary, and it is hard %o underatond
why training directives are not in the hanuc of the units to be trained.
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5. As has been Jrnquentlv vointed out, ﬂmnrivﬂn Advisors are very
mch on- their own, and they stand or fall hy their individual drivo,
initiative and leadership. Infrejuent inspections provide our only
check on' the work of Awsrican Advisors. It is apparent that the entire

5th Brigade has not had the type of advice necessary to make the Koresn®
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Constabulary a growing concern.

6. You will take immediate corrective actions on all' the points
enumerated above and make written revly as %o the messuraes taken, nlus

“any nertinent comment s relative to conditions within the 5th Brigade.
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W. L. ROBERTS
Brig Gen USA
Chief, PHAG
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